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CUNIX is a Management
Consulting Firm and CMMI
Institute Partner for CMMI
Appraisals.

CUNIX consults in areas of Process
Improvement, Information Security/
Cybersecurity, Business Continuity,
Risk Management and Organization
Development.

CUNIX consults for standards
and models like CMMI, I1SO
9001, I1SO 27001, ISO 20000,
ISO 22301, ISO 31000, Six-
Sigma, Balanced Score Card.

CUNIX also provide
trainings on more
than 18 subjects.

www.cunixinfotech.com
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WHAT WE DO




OUR MISSION

CUNIXis a knowledge-driven, result-
oriented consulting organization that
delivers value added innovative solutions
and strategic directions. We strive to
develop successful partnerships with our
internal and external customers, associates
and society by fulfilling their needs in the
most creative, valuable, and enthusiastic
manner.

Understand | Enable | Transform

OUR VISION

CUNIX will be an inspiring global
catalyst to transform challenges into
opportunities with our customer
centric innovative solutions.

To serve the society in our own
capacity.

www.cunixinfotech.com
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QUALITY
POLICY

CUNIX is committed to superior
customer(internal and external) delight
by continuous improvement in its
systems, people, productivity and profits
using established standards.
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LY Established in 1992

1500+ satisfied customers in 22+ countries

LN
Y 2= N
Experience of @00+ man-years

2N

Success of 750+ CMMI appraisals ﬂ

%
=
oc
-
@
s 0

650"' Projects on varies standard like ISO 9001,

ﬁk ISO 27001, SOC 1, SOC 2, GDPR, etc.

Trained more than 27,000"‘ professionals

internationally ﬂ

www.cunixinfotech.com 5
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Information Security and
Risk Management

Solutions (InfoSecure) OU R
~. BUSINESSES

Business Process
Improvement Solutions
(BPIS)

CUNIX Learning

HR and OD Academy

Solutions

www.cunixinfotech.com 6
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Licensed Elite CMMI Partner

MODEL BASED CONSULTING

e CMMI

e 1SO 9001, ISO 14001, OHSAS 18001
* Six-Sigma

* Process Documentation
* Process Implementation
* Process Re-engineering

e Process Validation

*  PMO Set-up
OTHER SERVICES APPRAISALS/AUDITS
*  Environment Social Global (ESG) & o 2 *  CMMI Appraisals
Consulting * Internal Process Audits
* Quality Outsourcing Services BUSINESS PROCESS *  Process Verification
* Resource Deployment IMPROVEMENT SOLUTIONS e QMS Gap Analysis
* Trainings (BPIS) *  Project Gap Analysis

* AS-IS Gap Analysis

www.cunixinfotech.com



00C
Understand | Enable | Transform 888 ISACA@ ; i@@NUX

Licensed Elite CMMI Partner

CMMI
MATURITY MODEL

BUSINESS PROCESS
IMPROVEMENT SOLUTIONS
(BPIS)

LEVELS5
LEVEL 4 OPTIMIZING
QUANATITATIVELY 1
MANAGED Focus on
LEVEL 3 | Continuous
DEFINED Process Process
LEVEL 2 | 1 Quantitatively improvement
MANAGED Process managed and
LEVEL 1 | characterized for controlled
INITIAL Process Organization and
I characterized for Proactive
Process PROJECTS and is
unpredictable, Managed

poorly controlled
and Reactive

www.cunixinfotech.com 8



LEVEL LEVEL LEVEL LEVEL

2 3 4 5
3 4 5

CMMI MODEL
CORE PRACTICE AREA Causal Analysis & Resolution
PRACTICE GROUP LEVELS

Configuration Management

Decision Analysis & Resolution

% Enabling Virtual Solution Delivery

Estimating
Governance

Process Asset Development

@ Process Management
PCM
@ Process Quality Assurance ﬁ?

>
Managing Performance & Measurement &

Requirements Development & Management

%’i Risk & Opportunity Management

R Rr[(RPRIR[(RIRPR[R|R[(R|R[R[R|R[R|R[RPR|RP|RL
N|ININININININ|ININININNNNNNNDN

Verification & Validation

CMMI062V6 © 2021 ISACA




CMMI MODEL
PRACTICE AREAS
PRACTICE GROUP LEVELS

Current CMMI

Domain Practice
Areas

5%  Product Integration

P!

Technical Solution

LEVEL

2

LEVEL

3

LEVEL

4

Enabling Security

ESEC

SAM
D=

o

SSS
@ Managing Security Threats & Vulnerabilities

Enabling Safety
ESAF

CMMIO60AV6 © 2021 ISACA
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Category Capability Area Practice Area

Service Dellvery Management

Delivering & Managing Services
Strateglc Service Management

Product Integration

Engineering & Developing Products
Technlcal Solution

Peer Revlews

Process Quallty Assurance
Ensuring Quality
Requlrements Development & Management

Verlficatlon & Valldation

Suppller Agreement Management

DOOTOLL B0

Selecting & Managing Suppliers Suppller Source Selectlon

Continulty

o oz

Managing Business Resilience Incident Resolutlon & Preventlon

RIsk & Opportunity Management

Enabling Virtual Solutlon Dellvery

H) T

Managing Managing the Workforce

‘ Organlzatlonal Tralning
Estimating

Planning & Managing Work Monitor & Control

RO ME G

H BT ERS

Planning

11
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Category Capability Area Practice Area

nY Enabling Safety

E Enabling Security

@ Managing Securlty Threats & Vulnerabllities

B<

Managing Security and Safety

Enabling
Causal Analysls & Resolution

p
e

Supporting Implementation Conflguration Management

Declslon Analysis & Resolution

0
E 4

Managlng Performance & Measurement

=

PAD

Improving Performance Process Asset Development

% Process Management

l
4

Improving

Governance
Sustaining Habit and Persistence

Implementation Infrastructure

CMMIO09AVT7 © 2021 ISACA

www.cunixinfotech.com
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Dependency On Client

Project Kick-off Meet, introducing ]

¢ CUNIX Team (Consultant, SPOC etc.) & ” ______

« Client Team (Key Members - SPOC, Sponsor etc)
I * Project Approach ]

v

Project Charter ‘

+ Finalizing business & appraisal objectives etc.
+ Understanding scope, services, project road map

etc &
+ Identifying stakeholders - spoc, sepg (process

group/ implementors), other teams, reqd. org.

info etc.

v

[
Training for implementors from client’s team, on I' ;
3 CMMI V3.0 model
L

v

{ Development of Quality Management System (QMS } :
- Processes/ Checklist/ Guidelines/ Templates, ﬁ A
etc.) by SEPG as per all Practice Areas of CMMI o :
model, to be used by all project teams. J

v

Report of QMS Gap Analysis and report for CMMI g

5 Model compliance.
L

v

Filling QMS Gap closure till achievement of §§
100% compliance.

( =
7 Implementation of QMS on Projects / Services. @{é}
l —4
Process implementation Gap Analysis and

report for CMMI Model compliance.

[ =

Understand | Enable | Transform 888 ISACA@

NCO
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CUNIX 'CMMIINS

{

)9

{

Implementation Gap closure till achievement of
100% Model compliance. Replication of 4'
compliance in all current projects of org.

v

10

Random Sample Generation (scope of final ]
appraisal) through CMMI Appraisal System g
(CMMI Institute’s web portal), by CUNIX’s

Lead Appraiser. J

v

Appraisal needs to start in 60 calender-days

v

Submission of documents of

projects / practice areas selected by CAS (CMMI
Institute’s web portal), through RGS Activity
(Final appraisal scope finalization)

v

Gap analysis and report for CMMI model
compliance, of projects / practice areas %

selected by CAS

Gap closure till 100% compliance is achieved, L
for projects / practice areas selected by CAS. Al

v

Preparation of Objective Evidence Data Base
(OEDB) document, to be used as primary
tool during the final appraisal.

v

Training and preparation of project and ]
organizational function team members who will

be representing respective projects and support
functions in the interviews during the final
appraisal. J

CUNIX Stands Among Top 10 Partners worldwide (2016) for New Appraisals By CMMI Institute, USA.

13
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Dependency On Client = 'CUNIX

Submission of profiles for ATM

""""""""""" 7 (Appraisal Team Member) candidates
Random Sample Generation (scope of ¢
final appraisal) through CMMI
1 Appraisal System (CMMI Institute’s @ v
web portal), by CUNIX’s Lead ( )
Appraiser. 8 Selection of ATMs as per CMMI O
models criteria for ATM trainings @
v . :
( \ v
2 Appraisal needs to start in 60 @
l calender-days Trainings & Exam for ATMs
. 1.Foundations of Capability
v 2.CMMI V3.0 Associate Exam
3.Building Services/ Development
[ Submission of documents of Excellence

projects / practice areas selected by CAS
3 (CMMI Institute’s web portal), through RGS

(Above are certified trainings on CMMI
9 subject matter.

Activity A And can be completed in parallel to any
l (Final appraisal scope finalization) of the previously- mentioned activities of
CMMI project)
v 4.Benchmark Appraisal ATM Training

[ . ] (training on audit methodologies)
Gap analysis and report for CMMI model

4 compliance, of projects / practice areas

| selected by CAS J
)
A4 [ CMMI V3.0 ML3 Benchmark
1 ) 10 Appraisal %
5 Gap closure till 100% compliance is achieved, g (submission within 30 calendar days)
for projects / practice areas selected by CAS. A4 (
: ‘ v
W
( \ [ Appraisal publishing by
Readiness Review as per CMMI model's g 11 cMMiinstitute %
6 procedures 8 e l (within 60 calendar days of submission)
J

,_
(-

14
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9001:2015
QMS

Awareness
Training
CUNIX consultant will provide awareness
training to the implementation team
and other key members for awareness
on ISO 9001:2015 standard.

Risk Management
Training
CUNIX consultant will provide Risk
Management training to the

implementation team and other

key members for awareness on
Risk Management included in ISO

9001:2015 standard.

www.cunixinfotech.com

53¢ ISACA.

Licensed Elite CMMI Partner

|
\BUSINESS PROCESS IMPROVEMENT /
SOLUTIONS
(BPIS)

Risk
Assessment
Risk Assessment as

recommended in ISO
9001:2015 standard.

Risk Management
Training
CUNIX consultant will conduct QMS Gap
Analysis exercise in which CUNIX
consultant will check the QMS shared by
Client organization as per ISO 9001:2015
standard and will submit the Gap Report
highlighting areas of improvement.

15
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Licensed Elite CMMI Partner

9001:2015
QMS

\ BUSINESS PROCESS IMPROVEMENT /
SOLUTIONS
(BPIS)

Internal Audit Internal
Training Audit
Internal Audit Training to CUNIX Consultants will conduct an
enable internal auditors internal audit to prepare Client
conduct the internal Audit. organization for final audit.
Implementation Certification
Gap Analysis Audit
CUNIX consultant will conduct the Gap Final certification audit is
Analysis to check the level of compliance of conducted by selected
implementation as per ISO 9001:2015 certification body in 2 phases:
standard. It is an onsite activity. Pre-audit and Final Audit.

www.cunixinfotech.com 16
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Licensed Elite CMMI Partner

MODEL BASED CONSULTING
* SO 27001 (ISMS)

* SO 20000 (ITSMm)

e IS0 22301 (BCMS)

e 1SO 31000 (ERM)

* SOC/SSAE 18

* PCI-DSS

 BCP

e EU-GDPR

* HIPAA
OTHER SERVICES APPRAISALS/AUDITS
*  Resource Deployment | AR « IT Infrastructure Audits
* Trainings * VAPT

INFORMATION SECURITY

e Data Centre Audits

AND RISK MANAGEMENT e IT General Control Audits
\ SOLUTIONS * Cloud security audits
(INFOSECURE)

www.cunixinfotech.com 17



" INFORMATION SECURITY AND j
RISK MANAGEMENT
SOLUTIONS
(INFOSECURE)

Understand | Enable | Transform

ISMS

ADVANTAGES

Credibility, trust and confidence of your customer
Greater awareness of security

Compliance with legislation

Securing confidentiality, integrity and availability
Prevention of confidentiality breaches

Prevention of unauthorized alteration of critical
information

Prompt detection of data leakage and fast reaction
Competitive advantage - deciding differentiator in
contract negotiations

Meeting international benchmarks of security

www.cunixinfotech.com
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ISMS
IMPLEMENTATION APPROACH

. INFORMATION SECURITY AND
RISK MANAGEMENT
SOLUTIONS
(INFOSECURE)

*  Awareness Training to Client Implementation Team
*  Collection of the Information Asset lists
*  Compilation and classification of Assets to finalize the Asset Inventory

" Kick-Off Meeting, Formation of ISM5 *  Conducting Risk Assessment for the Information Assets listed in Asset

Implementation Team Project System Registers
. ;SsgoAls‘szzslsgwrent airgar:s’rcrlso gicicn ) Development . |dentification of Controls based on Risk Assessment
) equirements Phase Phase *  Preparation of SoA based on Risk Assessment, Preparation of Risk

’ Plan and finalize the Project Plan Treatment Plan based on reviewed SoA

*  Creation of Mandatory Procedures, Formats etc
*  Creation or review of existing policies, procedures, formats and
documentation pertaining to various Controls selected under SoA

* Internal Audit Training System * Implementation Gap Analysis

«  Conducting Internal Audit S\{sterq ( Implementation Implementation Gap closure guidance

e Guidance in closure of Non- Cerllzlhﬁcatlon Phase . Implementation Gap closure verification
ase

Compliances

www.cunixinfotech.com 19



OTHER SERVICES

Licensed Elite CMMI Partner

MODEL BASED CONSULTING
* Balanced Scorecard (BSC)
* Key Performance Indicators (KPI)
* Scorecard Development

e PCMM

* Change Management

* Corporate Entrepreneurship
* OD Interventions

*  Competency Mapping
* Succession Planning

* Leadership Pipeline

Feedback Questionnaire
HR Trainings

Technical Writing and
Interviews

Leadership Training
Employee Onboarding
Employee retention surveys

APPRAISALS/AUDITS

* Employee Verification

*  Competency Assessment
* Scorecard Verification

www.cunixinfotech.com
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QUALITY PROCESS

IMPROVEMENT TRAINING
PERFORMANCE IMPROVEMENT /

SOFT SKILLS TRAININGS

AGILE TRAININGS

PROJECT MANAGEMENT
INFORMATION SECURITY/ TRAININGS
RISK MANAGEMENT
TRAININGS

www.cunixinfotech.com

21
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Chengdu SPI Information Technology Co., Ltd. RANKED AMONG TOP 10
Measures Technology LLC CONTRIBUTORS TO NEW
Qualtop, S.A.de C.V APPRAISALS SINCE 2016 BY

* Cunix Infotech Pvt. Ltd. *
Process ICT
Demix (China) Information Technology Co., Ltd.
SPA Enterprise Services
SPID CO,, Ltd.
Beyond Process
Cyber Keji Park Inc.

CMMI INSTITUTE

@ cMMrI grfttitute
_20! 7 artner
Workshop

As per Latest Partner Rating System of CMMI institute USA, We are Listed as ELITE partners (Highest Category for
Partners), as One of the Top 10 Contributors Worldwide to New Appraisals. https://cmmiinstitute.com/partners/partner-logos

22
www.cunixinfotech.com .
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SOFTWARE IT
DEVELOPMENT SERVICES
HEALTHCARE
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INDUSTRY DOMAINS
SERVED & TARGETED

TESTING
E- GOVERNANCE

=

PHARMA

Ef
TECHNICAL
WRITING

x

MANUFACTURING

www.cunixinfotech.com

GEOMATICS

o

ENGINEERING
SERVICES

®
&

BPO / KPO

G

AUTOMATION

P

BANKING,
FINANCIAL &
INSURANCE
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WHY CUNIX ?
S—

RAND
" IMAGE
PEOPLE RELIABLE ETHICS
SERVICES & PRODUCTS ACCESSIBLE COHESIVE TEAMWORK
APPROACH FASTER PROACTIVE COMMUNICATION
PROCESS FOLLOWED AFFORDABLE RESPECT FOR INDIVIDUALS

PROVEN SUCCESS HONESTY & INTEGRITY

AFFORDABLE QUALITY

www.cunixinfotech.com
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An S&P Global Company
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qwW

Deloitte TATA
TATA POWER

‘ Charter Global™ S ]E/A\“_ @CNSI

SR'T r— ‘ 7~ Diyar United Company

- - ,J PARTHERS IN TECHNOLOGY

™

38
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IT Simplified...

¢ mTsusisH N
s HER' NN SUTHERLAND
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www.cunixinfotech.com

OUR CLIENTS
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https://www.facebook.com/CUNIX.INDIA/
https://www.linkedin.com/company/cunix-infotech-pvt-ltd-/
https://twitter.com/CUNIX_India

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: CMMI MODEL  CORE PRACTICE AREA PRACTICE GROUP LEVELS
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28

